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Oops.
Following the end of Microsoft’s support for Internet Explorer in June 2022, we have opted to follow suit in order to provide the best quality and most consistent service to you. Our website continues to be supported in all major browsers, including Microsoft’s replacement for Internet Explorer, Microsoft Edge.
For more information on the end of Internet Explorer, view the link below.

About the end of IE

Operational Readiness Support for Santos
As part of the operational readiness process, Santos identified the need to develop maintenance and integrity management plans to assure the reliability of new facilities.
Maintenance ImprovementOperational ReadinessReliability Improvement
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Maintenance Management                                

Santos is one of the leading independent oil and gas producers in the Asia-Pacific region, supplying the energy needs of homes, businesses, and major industries across Australia and Asia. With its origins in the Cooper Basin, Santos has one of the largest exploration and production acreages in Australia and extensive infrastructure and is committed to supplying the domestic markets, unlocking resources and driving value and performance.
Beginning in 2010 Santos commenced development of its Coal Seam Gas (CSG) resources in the Bowen and Surat basins of Queensland, development of three major gas compression facilities, construction of a 420km long gas transmission pipeline, and construction of a 7.2Mtpa LNG plant at Gladstone to liquefy CSG prior to its shipment to Asian customers.
The challenge
As part of the operational readiness process, Santos identified the need to develop effective maintenance and integrity management plans to assure the reliability and integrity of the new facilities. In order to achieve this, Santos implemented the Meridium Asset Performance Management (APM) software and selected us as one of its partners to assist with undertaking a range of operational readiness activities for all the GLNG gas extraction, transmission, and processing supply chain systems.
The solution
We assisted Santos with developing and/or implementing the following processes:
	Asset Hierarchy Development – Identification of all new assets and creation of functional hierarchies for upload into Santos’ enterprise Asset Management System (eAMS).
	Asset Strategy Development – Reviewing newly created asset hierarchies using a simplified Reliability Centered Maintenance (RCM) approach in the Meridium APM software to develop applicable and effective maintenance plans.
	Maintenance Work Packaging – Packaging maintenance plans into logical blocks of work to be executed under work orders created in the eAMS system.
	Spare Parts Identification and Optimisation – Identification and cataloguing of all spare parts required to support the maintenance of operating assets. This included spare parts optimisation processes to minimise the inventory held in Santos stores.
	Development of Reliability Management Plans – Development of reliability management plans that provided a summary of key information required by Senior Management on the expected performance of Santos’s assets. These detail:	What output is expected to be provided by the asset?
	What are the key risks with the asset and how does the developed plan reduce this risk?
	What reliability is expected from the asset?
	How many people are needed to support the preventive maintenance program for the asset?
	How much will it cost to sustain the preventive maintenance program?
	What inventory is required to be held in order to support the required asset reliability and its preventive maintenance program?



Benefits and outcomes
As a result of our efforts, Santos has been able to achieve the following outcomes relating to its new GLNG systems:
	Implementation of maintenance plans that are ‘applicable and effective’ through the use of risk based processes.
	Maintenance tasks have been appropriately packaged into manageable portions to minimise site visits and asset shutdowns whilst ensuring work packages are levelled around available resources.
	Materials required for the performance of maintenance activities have all been identified and catalogued to reduce the time planning resources and field staffs have with searching and acquiring the correct parts.
	Meridium has become the central repository and source for maintenance and reliability information ensuring standardised maintenance support and development efforts in the future.
	The creation of a concise RMP for each asset class provides a basis for performance guarantees between Reliability, Operations, and Senior Management to support future asset management decision making processes.

As a result, Santos is expecting these facilities to achieve high levels of reliability right from the commencement of operations.
Looking for help with achieving high levels of reliability for your new systems?
We offer a comprehensive range of consulting services relating to maintenance, reliability and asset management. If your needs are comparatively straight forward, we have standardised approaches for delivering these services that provide demonstrated results as quickly and cost-effectively as possible. Browse our services below to explore how we can help to achieve your goals.
Get Started

Establish operational and maintenance readiness

Develop an asset management strategy or Strategic Asset Management Plan (SAMP)

Optimise your spare parts holdings

Optimise your preventive maintenance program (RCM and PMO)
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Santos

Asia-PacificSantos is one of the leading independent oil and gas producers in the Asia-Pacific region.
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Reliability Improvement      
Creating the environment for successful root cause analysis


Experience tells us that, in practice, there are several barriers that inhibit the success of implementation of Root Cause Analysis (RCA) practices.
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Maintenance Management      
5 quick tips for an effective CMMS


Your computerised maintenance management system may be the right fit for your organisation, but it can only be as good as your end users and their training.
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Maintenance Management      
The consequences of poor maintenance planning and scheduling


Proper maintenance planning and scheduling is key in keeping component wear-out manageable and predictable. Let's explore what can go wrong if we ignore it.
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Maintenance Management      
What is lean maintenance?


Lean maintenance is an approach to help identify and eliminate waste, and deliver bottom line improvements if implemented and managed in the right way.
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Maintenance Management      
Planning and scheduling: getting the basics right


How do we ensure that planning and scheduling department processes are performed effectively? By understanding the function and boundaries of the two processes.
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Reliability Improvement      
Selling the value of reliability improvement to senior management


Let’s take a closer look at two approaches and how you can apply these to selling your reliability improvement program to senior management.
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Subscribe to our newsletter.
By joining our community of asset management, maintenance and reliability professionals, you will receive news, articles and insights relating to common issues and areas of interest direct to your inbox.
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Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo
Congo, Democratic Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czechia
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macau
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russian Federation
Rwanda
Réunion
Saint Barthélemy
Saint Helena, Ascension and Tristan da Cunha
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Sweden
Switzerland
Syria Arab Republic
Taiwan
Tajikistan
Tanzania, the United Republic of
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkmenistan
Turks and Caicos Islands
Tuvalu
Türkiye
US Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
Åland Islands
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Contact us
LinkedInFacebookTwitter

Head Office
	Suite 6, 2 Canning Highway
South Perth WA 6151 Australia
	PO Box 327
Victoria Park WA 6979 Australia
	+61 8 9474 4044


Brisbane Office
	PO Box 10856
Brisbane QLD 4001 Australia
	+61 7 3606 1600


Melbourne Office
	PO Box 235
Doreen VIC 3754 Australia
	+61 3 8638 9090
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