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Oops.
Following the end of Microsoft’s support for Internet Explorer in June 2022, we have opted to follow suit in order to provide the best quality and most consistent service to you. Our website continues to be supported in all major browsers, including Microsoft’s replacement for Internet Explorer, Microsoft Edge.
For more information on the end of Internet Explorer, view the link below.

About the end of IE

Asset Management Accountability Framework Gap Assessment for Royal Women’s Hospital Melbourne
We assessed compliance with the Asset Management Accountability Framework, a framework aligned to ISO 55001 that is catered towards Victorians.
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Asset Management                                

With a history dating back over 160 years as the first hospital in Australia for women who were pregnant, vulnerable and often destitute, the Royal Women’s Hospital is Australia’s largest specialist hospital dedicated to improving the health of all women and newborns.
Each year the Royal Women’s Hospital provides in excess of 250,000 episodes of care for women from 190 countries, who speak 96 different languages and follow 70 separate religious faiths, in a range of comprehensive services from health promotion to clinical expertise and leadership in maternity, gynaecology, women’s cancer services and in the specialist care of newborns. The overarching goal of the Royal Women’s Hospital is that patients and consumers are at the heart of everything they do.
The requirement
In February 2016, the Department of Treasury and Finance introduced the Asset Management Accountability Framework (AMAF) designed to assist Victorian Public Sector agencies manage their asset portfolios and provide better services for Victorians. The AMAF is aligned with ISO 55001, the international standard for asset management, but has some additional and different requirements to meet the specific needs of the Victorian Government.
Standing Directions from the Victorian Minister for Finance mandated the application of the AMAF to all Victorian Public Sector agencies with attestation required in compliance reporting for the 2017‑18 financial year. As a Public Sector agency, the Royal Women’s Hospital sought to determine their level of compliance with the AMAF requirements and what actions would be needed to close any gaps.
The methodology
We had previously performed gap assessments for other clients against both the PAS 55 and ISO 55001 asset management standards. As the AMAF is aligned with ISO 55001 but has some additional and different requirements to meet the specific needs of the Victorian Government, we used a modified version of the Institute of Asset Management (IAM) ISO 55001 assessment tool to make an assessment of the Royal Women’s Hospital’s compliance with the mandatory requirements of the AMAF, and to provide an indication of their current level of maturity towards achieving full compliance. A maturity score against each AMAF Mandatory requirement was assessed according to the following scale:
[image: The IAM's asset management maturity scale, from maturity level 0 to level 4: innocent, aware, developing, compliant, beyond compliance]  



	Scale	Description	Definition
	0	Innocent	The organisation has yet not recognised the need for this requirement and/or there is no current evidence of commitment to put it in place.
	1	Aware	The organisation has identified the need for this requirement, and there is evidence of intent to progress it.
	2	Developing	The organisation has identified the means of systematically and consistently achieving the requirement and can demonstrate that these are being progressed with credible and resourced plans in place.
	3	Compliant	The organisation can demonstrate that it systematically and consistently achieves the relevant AMAF requirement.

Table 1 – Assetivity AMAF requiement maturity assessment definitionsThe maturity scoring provided an indication of the level of effort needed in order to achieve full compliance with AMAF requirements.

Consequently, in order to be fully compliant against an AMAF requirement, the Royal Women’s Hospital needed a maturity score of 3 against each of the elements that made up the requirement. Using the scale to assess maturity against each of the elements that make up the mandatory requirements of the AMAF, we were able to present a visual picture of maturity against all the requirements. The following figure provide an indication of what the assessed maturity picture that was presented to the Royal Women’s Hospital looked like, but does not represent the actual results of the assessment.
[image: ]  


Figure 1. Example of visual display of AMAF maturity assessment
The approach
The gap assessment was performed in two stages. The first stage involved reviewing Royal Women’s Hospital’s documentation supporting compliance against the AMAF requirements. The second stage involved conducting interviews with identified Royal Women’s Hospital personnel from different service areas and departments, examining further documentation on site and performing observations that together supported behavioural compliance with their stated processes and the AMAF requirements. This two part approach allowed us to review key documents and interview key personnel in order to assess maturity against each AMAF requirement in the AMAF asset lifecycle areas of Leadership and Accountability, Planning, Acquisition, Operation and Disposal.
Using our assessment tool to assess the maturity of Royal Women’s Hospital across the 20 mandatory AMAF requirements, we identified recommendations for actions needed to close the gaps, and the level of effort and resources needed, that would allow Royal Women’s Hospital to achieve full attestation to the AMAF Mandatory requirements by 30 June 2018.
Outcomes
As a result of the gap assessment, the Royal Women’s Hospital received a detailed report that:
	Provided an assessment of the Royal Women’s Hospital level of maturity in complying with the AMAF Mandatory requirements; and
	Detailed recommendations for actions needed to close gaps in compliance and the suggested level of effort and resources that would be needed.

Benefits
As a result of the gap assessment, the Royal Women’s Hospital:
	Was provided with clear evidence that enabled presentation to their Board on the current level of compliance for reporting in the 2017 annual report;
	Received a report and roadmap that could be used to justify efforts to bridge the gaps in compliance; and
	Increased staff awareness of the AMAF, the requirements of asset management and the role different functional areas play in supporting compliance with the AMAF requirements. Importantly, it created awareness that the AMAF requirements apply across the organisation and not just to Finance (given that it is a treasury document).

If you are looking to align your asset management processes with ISO 55001 or AMAF standards, and to assess your current level of compliance contact us now and talk to one of our expert consultants.
Ready to get the best value from your assets?
We offer a comprehensive range of consulting services relating to maintenance, reliability and asset management. If your needs are comparatively straight forward, we have standardised approaches for delivering these services that provide demonstrated results as quickly and cost-effectively as possible. Browse our services below to explore how we can help to achieve your goals.
Get Started

Align with ISO 55001

Assess your asset management maturity

Establish operational and maintenance readiness

Develop an asset management strategy or Strategic Asset Management Plan (SAMP)

Develop an asset management plan
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Asset Management                                    The Client
Royal Women’s Hospital Melbourne

Melbourne, AustraliaThe Royal Women’s Hospital is Australia’s largest specialist hospital dedicated to improving the health of all women and newborns.
“The RWH was provided with clear evidence that enabled presentation to their Board on the current level of compliance for reporting in the 2017 annual report.”
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Case Study      
Asset Integrity Assessment for Energy Resources of Australia


Following a catastrophic failure, ERA wished to reassure itself that this incident was a one-off event, and not symptomatic of deeper-rooted systemic issues.
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Asset Management      
Asset management competence – Implementing ISO 55000


First, we need to identify the current level of asset management competence, then bridge the gaps with the level of competence required of the position.
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Reliability Improvement      
Asset Performance Management (APM) – Key implementation issues and...


Let's discuss the challenges that we have observed our clients struggle with as they have implemented their APM solutions, and how to avoid falling for these same traps.
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Asset Management      
Certification against ISO 55001 – Implementing ISO 55000


Let's discuss how to get your asset management system certified. This will be critical information if your organisation is aiming to align with ISO 55001.
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Case Study      
ISO 55001 Certification for Pioneer Energy


After completion of a readiness and gap assessment of Pioneer Energy’s asset management system, we continued to support its journey to ISO 55001 certification.
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Asset Management      
Visualising the international asset management standard, ISO 55001


ISO 55001 contains a lot of words, and no pictures or graphics. This video visually explains the key elements of ISO 55001 and how they fit together.
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Subscribe to our newsletter.
By joining our community of asset management, maintenance and reliability professionals, you will receive news, articles and insights relating to common issues and areas of interest direct to your inbox.
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Afghanistan
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua and Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bonaire, Sint Eustatius and Saba
Bosnia and Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
Brunei Darussalam
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos Islands
Colombia
Comoros
Congo
Congo, Democratic Republic of the
Cook Islands
Costa Rica
Croatia
Cuba
Curaçao
Cyprus
Czechia
Côte d'Ivoire
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard Island and McDonald Islands
Holy See
Honduras
Hong Kong
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Korea, Democratic People's Republic of
Korea, Republic of
Kuwait
Kyrgyzstan
Lao People's Democratic Republic
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macau
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestine, State of
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn
Poland
Portugal
Puerto Rico
Qatar
Romania
Russian Federation
Rwanda
Réunion
Saint Barthélemy
Saint Helena, Ascension and Tristan da Cunha
Saint Kitts and Nevis
Saint Lucia
Saint Martin
Saint Pierre and Miquelon
Saint Vincent and the Grenadines
Samoa
San Marino
Sao Tome and Principe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia and the South Sandwich Islands
South Sudan
Spain
Sri Lanka
Sudan
Suriname
Svalbard and Jan Mayen
Sweden
Switzerland
Syria Arab Republic
Taiwan
Tajikistan
Tanzania, the United Republic of
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad and Tobago
Tunisia
Turkmenistan
Turks and Caicos Islands
Tuvalu
Türkiye
US Minor Outlying Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Venezuela
Viet Nam
Virgin Islands, British
Virgin Islands, U.S.
Wallis and Futuna
Western Sahara
Yemen
Zambia
Zimbabwe
Åland Islands
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Head Office
	Suite 6, 2 Canning Highway
South Perth WA 6151 Australia
	PO Box 327
Victoria Park WA 6979 Australia
	+61 8 9474 4044


Brisbane Office
	PO Box 10856
Brisbane QLD 4001 Australia
	+61 7 3606 1600


Melbourne Office
	PO Box 235
Doreen VIC 3754 Australia
	+61 3 8638 9090
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